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Partfolio, Programme and Project Offices (P30%) is universally
applicable guidance to help organizations build the necessary
support structures that enable the successtully delivery of their
portfolios of change programmes and projects. P30 describes
the factors that influence designing and building the right
structures in order to optimize:

* Senior management decision-making P30 informs
senior management on decisions that include strategic
alignment, prioritization, risk management and use
of resources

* Business outcomes and benefits P30 ensures the
identification and realization of business outcomes and
benefits via programmes and projects

« Delivery of project outputs P30 plays an integral part in
delivering projects within time, cost and guality constraints.

By bringing together a set of roles, processes, functions,
services and techniques, P30 facilitates effective portfolio,
programme and project management through its enablement,
challenge and support structures. These structures bridge the
gap between the strategy- and policy-makers and the delivery
arm of the organization.

P30 is aligned to other products in the Best Management
Practice portfolio incuding PRINCE2® (for project managernent),
MSP® (for programme management), M_o_R® (for risk
management), MoP? (for portfolic management) and Mov®™
(for value management).
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