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FOREWORD – Shirley Zinn
This compelling and comprehensive book, Managing During the Coronavirus
Vortex, is an “on-time, on-point” publication that superbly addresses the
unprecedented challenge that is profoundly impacting every aspect of our
personal and professional lives, debilitating global and national economies, and
changing the way we live and behave.
The World Health Organization declared the Novel Coronavirus outbreak a
pandemic on 12 March 2020. Three days later, President Cyril Ramaphosa, while
addressing the nation and declaring COVID-19 “a national disaster and the world’s
gravest emergency”, said: “We must appreciate the extent of the threat that this
disease presents. We must accept the anxiety that it causes, but we cannot allow
ourselves to be overwhelmed by fear and panic.”
Undoubtedly, trusted, bold and courageous leadership is required as we navigate
huge complexity, uncertainty and unpredictability so that we might sustain
ourselves across all spheres of our being. In addition to the social, economic,
geo-political and social impact, this pandemic is shaking our medical, scientific,
psychological, sociological and anthropological foundations, and asking us to
reflect deeply upon existential issues. This impacts each one of us individually
and requires of us to harness the power of our collective efforts to fight this
pandemic together.
Each chapter in this book is written by respected thought-leaders, academics and
business and community leaders. It goes to the heart of what we are grappling
with as we move through this coronavirus vortex. What have we already learnt from
this? What do we still have to learn? Every chapter is jam-packed with inspiration,
guidelines, tools and tips that will enable leaders to calmly, thoughtfully and
confidently navigate their people, customers, stakeholders, shareholders and
communities, while taking care of their personal well-being, through these
extraordinary times. We are increasingly realising that we are all connected and
have to take better care of each other.
This book will help us to understand the imperative around deliberately joining all
other leaders across government, business and civil society, in a single-minded
quest to protect our resources, both human and financial; avert a disaster in
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an officially proclaimed state of disaster; manage the associated risks; govern
well; and ensure that we can move forward as a collective to a future beyond the
coronavirus. It is becoming abundantly clear that business is not only about profit,
but also about people. This is about ‘business-unusual’.
This is also a time for being empathetic, human-centric and compassionate, and
not being fearful and panicky, even though we might feel both. This book does a
wonderful job of explaining how to best lead in this pandemic and the leadership
capabilities we need most. It further invites us to reflect on the role of business,
and more specifically leadership, at a time of crisis.
This publication includes compelling thoughts on the economic and social impact
of the coronavirus global fall out. How should we, as leaders, look ahead? It
considers which economic sectors are the most vulnerable in South Africa and
what the impact on unemployment will be, and how we might best respond to this.
It also takes a look at business contingency planning and strategy, and considers
learnings we might factor into our plans for possible future pandemics. How do
we manage reputation and risk at a time like this? What are the legal implications?
What do we have to do differently going forward? These are the very real questions
facing leadership at this time.
Of course, for leaders, crisis communication strategies to various stakeholders
are critical aspects of what is required at a time like this. Sage advice is provided
in this read. As we continue to hear daily, there is an abundance of misinformation
and fake communication that we need to be vigilant about as well.
Turning to the impact on human beings in the workplace, what are the labour-legal
implications and changes required for employment policies at a time like this?
How do we deal with this in a human-centric way? What are companies doing to
promote workplace mental health in the age of COVID-19? Another aspect to this
is how we are coping with anxiety, stress and burnout, and creating hope during
this time. How do we deal with the stress of being quarantined and cope with
the idea of isolation, illness and possible death? We have been talking for some
time now about working remotely, flexible hours, the future of work strategies,
employee engagement and remuneration in turbulent times, virtual working
practices and leave practices. It would seem that this pandemic is pushing us to
crystalise our thinking on our people practices and give clear guidance to support
our employees to ensure productivity and business continuity at the same time.
iv
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Are we sufficiently adaptive, agile and resilient? We live in the Fourth Industrial
Revolution. How might we better leverage technology during a time like this?
And then there are the personal stories and leadership lessons learnt. Some
respected leaders share their experiences in this book in order to inspire hope.
Let’s also think about small businesses in the context of our already fragile
economy, as the pressure on global stock exchanges results in rising economic
uncertainty and vulnerability.
Finally, the day we are all looking forward to is the day after coronavirus. Every
business, family, organisation and government must have a plan for addressing
pandemics such as these. The message here is very clear – always be prepared.
Many of us might recall leading risk discussions about the likelihood, potential,
possibility or probability of such an event. We indicated our RAG status on our risk
registers, and we trusted that this would be sufficient based on the assumptions
we had in mind at the time. If we are to be honest, for most this was a theoretical
exercise, but a semblance of preparation nonetheless. We cannot afford to be
complacent and take a box-ticking attitude to compliance and risk.
Let’s continue to partner despite our differences. Let’s unite behind one rallying
call to save lives, protect families and sustain our businesses and economy
through these perilous times. As leaders, it is our duty to continue to look ahead
and be the shining light.
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