Al rights reserved. May not be reproduced in any formwithout permission fromthe publisher, except fair uses permitted under U.S. or applicable copyright |aw

Copyright 2018. Apress.

Table of Contents

About the AUtNOr ... ——————— Xi
About the Technical REVIEWET .......cucusssemnsrsssssnnsssssssnnsssssssssssssssssnnsssss Xiii
Acknowledgments.......ccccuusssssssssnnmmmmssssssssssnsnnnnsssssssssnsnnsnnnssssssssssnnnnns XV
Introduction........ccoiiieeemmmmnnrnnnsss s ——————————————————— Xvii
Chapter 1: What Is Social Collaboration? ..........cccccusseemnrnssssnnnsssssssnnsnns 1
Birth of BEING “SOCIAI” ......ccocererirrriererr e 2
Collaboration—An INtroduction.........ccccvvevenesnnsesnesese e 3
What Is Social Collaboration, THEN? ..........ccccrvvrnnnncsensse e 7
Fundamentals of Social Collaboration............ccccverrernvninieniennsniesese e 9
Social Collaboration Makes an Enterprise Work Like a Network ........c.ccoveerenen 10
Advantages of Social Collaboration ..........c.ceeveervereresenserseriesessersesesessessessens 11
Introduction to Social Media ...........ccovcrnienninnnr e 13
Start of New Definitions .......occcvvvvrninninnsr e 18

Rise of Internal and External Social Media...........ccouevnrenninnrinsesnsesennesesnnes 18

Birth Of YAMMEN .....coeeee ettt s s 22
SUMMAIY..c..ctiie i b e b e s b e e e e R nns 24
Chapter 2: The Art of Community Management.............cccuunnsmnemnennnnnns 25
Who Is @ Community Manager? ........cuecvvererenesnsesnessssssssssessssessssssessssssssseens 25
How Does One Become a Community Manager for Yammer? ..........cccvevvviernene 26
Regular Actions in the Life of a Community Manager ..........cccceevvervrenseriennen 33

iii

EBSCO Publ i shing : eBook Col |l ection (EBSCChost) - printed on 2/24/2020 4:22 AMvia SERVI CE PUBLI C DE WALLONI E
AN: 1901788 ; Waghnmare, Charles.; Yamer : Col | aborate, Connect, and Share
Account: ns194217. mai n. ehost



TABLE OF CONTENTS

Stuff You Need to Know on Group Creation..........c.ccocevvvnsnienennsensessesesensenennes 35
Educate User COMMUNILY ........cccoeeererrnienre s 36
Educate People to Not Share Copyrighted Content on Yammer ...........ce...... 38
Publish Useful Yammer Content to Create Leadership Engagement............. 40
New USer ChECKIIST .........cooveerereririrecsese s sesens 41
Promotional 1deas..........couecverenerinerecrrcserese e s 42
Other Posts to Be Published by Community Manager ...........ccccvverierevsersernene 43

SUMMAIY..c..citicie s s b e e s b e e e e aeeris 45

Chapter 3: Ways to Keep Your Network Engaged ..........ccoussnnnmmnnnnnnnas 47

Differences Between Community and Hierarchy Models........c.cccocvrevrvrerrniennn. 48

Hierarchy MOEl..........ccorecerierireseree e 49

Keep Your Network Engaged by Working Like a NEtWOrK.........ccccvvveerevnieniennens 51
Use Yammer Like We Use External Social Media Platforms..............cccourunee. 52
Yammer Helps You Support Social BUSINESS .......ccccvvververierenensensesesessessenens 53
Develop New Ways of Working by Engaging Your Network ........c.ccccevvveruenee. 54
Yammer—A New Way of WOrking ........cccvvevvvrinennsnsenienissessessesesessessensens 56
Engage with YamJam SeSSiONS.........ccuerievvrnrrienenensensenessssessesesessessesseses 64
Engage with YamChat SeSSIoNs .........ccccvivvvnininnnnsnsene s sessesseses 66

1T304 7 69

Chapter 4: Run Campaigns Using Yammer .......cccovvumssnmnnmsssssssssssssnsnns 71

Getting Started with Yammer for Campaigns..........ccccovvvnvniniennsnseniesiesensenennes 73
You Do Not Have to Be a Yammer Expert to Run a Campaign on Yammer.....76
Do a Proper Launch on Yammer ..........cccovevnvnienesnsnnsesess s sessessesens 80
Remain Engaged on Yammer During Your Campaign ...........ccocveevviererencrnnne. 81
Involve as Many People as YOU Can..........ccccvreverenernccnennesenesesesesessesessnns 82
Be Innovative: Think of Viral 1deas...........ccovvevrinrnncnnnenesesessseseseseseeseenes 82

iv

EBSCChost - printed on 2/24/2020 4:22 AMvia SERVI CE PUBLIC DE WALLONIE. All use subject to https://ww. ebsco.conlterms-of -use



TABLE OF CONTENTS

Hold Yammer Network Event During Campaigns..........ccccoeevrvvnnnienesensensennes 84
Conduct a Yammer Town Hall During Campaign..........ccccoveeverercrnscsereserennes 87
Conclude Your Campaign with Thanks ..........ccecevenrnvcnnienenescrnsesese e 88
Example CampPaign........ccccvrevriennercrnesene e e ses e sessnnes 88
Benefits of Running a Campaign on Yammer.........c.cccvvvnnnennnnsensesessnsensenens 89
o020 1 O 89
22T T o TN 91
INVOIVEMENT ... 91
o TN 92
FIEXIDIIIEY .vvcveveverereseessnereseresesese s ssssss s e se s sens 92
HBENETIL ... e 93
Yammer Is as Awesome as YOu Make It!..........ccccovorreennienrnscnenenese e sesesennenens 93
43 Awesome Ways t0 USe YAMMET .........c.ccoeermrencrennenerenesese oo 94
Where Do YOu USe YaMMEI?.........co e 105
SUMMANY....ceireeriresesese e se s s srs s e nen e nenns 107
Chapter 5: How Can an Organization Remain Engaged
ON YAMMEI2..ocerssannssansssnsssansssansssnsssansssnssssnsssansssnnssansssnnsssnnssansssanssns 109
Defing YOUN VISION ......covooeieeeereereecrenes e 109
Example Vision Statements.........cccovcvvrinnincninnsssnc s 110
Welcome to the ENGAGE Framework for Yammer..........ccccovevrnenerencnensesennnens 112
E: Explore Your Business Using Yammer..........c.coccoerenrnncrennenesenesensesenenens 112
N: Navigate Implementation with Yammer ...........ccooorrennennicsnnccneneens 113
G: Get Sponsorship from Management for Yammer .........ccccccvvnivvnccnenne. 115
A: Add BUSINESS VAIUE .......cveeereereeereecrere e 117
G: GAUGE SUCCESS .....erueruerriiririe s s sese s se s sse e s sss s s s srssnssesnesnes 117
o 0] | TSR 118
v

EBSCChost - printed on 2/24/2020 4:22 AMvia SERVI CE PUBLIC DE WALLONIE. All use subject to https://ww. ebsco.conlterms-of -use



TABLE OF CONTENTS

Awesome Ways to Become a Social Enterprise Using Yammer ...........cccccncn.e. 119
Department: EXECULIVES........ccucveriinsrc s sns s 119
Department: SAIES ... 120
Department: DElIVErY ... nnens 120
Department: Marketing and Communication..........ccccuovvevniennnnerinsenenienens 121
Department: Research and Development..........c.ccooecvvninennsnicnienssensennens 122
Department: HUMan RESOUICES........cccvveverervenreesererses e s see e ssesneas 122
Department: FINANCE .........ccccvvrvene it 123
Department: IT ... s 123
Department: Legal ........ccooevvvriene e rerer e 124

Define a Yammer Steering Committee........cccoovvvvririninsnsniesssesseseses e 124
Project Manager ..o s e e snens 127
BUSINESS QWNET ... 128
CommMUNILY MANAGET ......cccovrerererirrererie e se s se s saeais 129
EXECULIVE LEAUET ...t 130
GrOUD LEAURIS ...ttt ettt s 131
Champions OF POWET USEIS .......cccvirernieninenenssessse e e sessesessssessnnes 132
oo (1o L0 T S 133
Communication Lead............coerrnemnenernnsssesesess s sesssssneas 134
o L T =T T 135
Technical SPECIaliSt........ccvcvreriererrerrerere e ae e s e ssesaens 136

Build a Team of Champions..........cccvirnininiennsnsse e 137
Spreading Enthusiasm..........ccoveorecrncnnrcsne e 137
How 10 Find Champions.........ccccceevrnennennnessse s seses e sesse e sesessesessenens 137
What Do You Do with Your Champions?..........cccccvnvnnnnnnnsnncnennesessnsenenns 138
Generate Executive Engagement...........ccovvrnnnninnnennnnsesnsesessesesesesenns 138

SUMMAIY..c..citiiiire e s s b e s b e e s ae e s e e nne s 141

Vi

EBSCChost - printed on 2/24/2020 4:22 AMvia SERVI CE PUBLIC DE WALLONIE. All use subject to https://ww. ebsco.conlterms-of -use



TABLE OF CONTENTS

Chapter 6: Measure the Success of Your Yammer Network ............. 143
Introduction to Measuring Business Value..........c.ccccovvnvnicrennsnscnenssensennenns 144
Network Maturity and Busingss Value ............ccoveerrerrnccnneserese e 145
Quantitative Measures of Network Health ...........c.cccooveineinncnnsccereserneen 147

Available Quantitative Measurements..........cccoceernvenerenesesesnsesesesesessenenns 147
Quantitative vs. Qualitative MEaSUIES ...........coveerreernnereresereseseseseseeseens 148
Conclusion after COMPAISON ........cccvvvierinnnnienie e snes 149
Why Collaboration in NetwWorks?.........ccveeernsennnenenenerssesessesesesessssesessesessenens 150
Phase 1: Measuring Social Media .........c.cccvrvrernnenersnesnsesessesesesesessesesseens 151
Phase 2: Measuring Social Networking..........ccooveeeerenernsesessenesenesnsessssenens 153
Phase 3: Measuring Job Fulfillment ...........cococvninnrennnsnnnesesesesssesenseens 155
Analyzing Collaboration Behaviors ..........ccuovrvnernsesesesesssssensesessesesessesenns 157
Sentiment Analysis With YammEr ..........ccvevrennnnsnnesesnssesssesessesessesesennes 160
A Window into Your Organization’s CUItUFe..........c.cceerererencrnsenereserenenenns 160
Yammer Group INSIghtS........ccovciienncnnese e s 163
Everyone Is a Community Manager...........ccoouvevneserssesnsessssesnssesessnsessssenens 163
Active People SUMMANY ........ccvverinrnsesenesesese s sessesenns 165
SUMMAIY.c.viiteiriere s e sa e e s e s b b e e s e aesae e e e naenne s 168

Chapter 7: Integrate Yammer with Existing Platforms..........cccesunees 169
Different Knowledge Needs of the Workforce.........ccooecvvvvrinncncnicnscenccnnenn 171
What Is Knowledge Management (KIM)? .........ccororrenrnrcrnnenerenere e senesennenens 171

A New Definition of Being SoCial.........ccccoveririenininnnininnnsnsesseseses s 172
Knowledge Sharing Versus Social Media ..........cccoovvnvnieninnnnnncniennsensennens 172
What Is Social Knowledge Management? ..........cccccviriennsnseniennnsensensennens 173
Social Knowledge Management Using Yammer...........cccocvoevrnnernnenerenesensenenns 174
Proposed Social Knowledge Management (KM) Strategy .........ccccvveererenens 174
How Can Knowledge Mangers Use Yammer Effectively? ........c.ccovvvinicnnns 175
vii

EBSCChost - printed on 2/24/2020 4:22 AMvia SERVI CE PUBLIC DE WALLONIE. All use subject to https://ww. ebsco.conlterms-of -use



TABLE OF CONTENTS

Yammer REST APIS.........ooeec e 184
SUMMANY....eieerercreree s s e s re e e e e 184
Chapter 8: Digital Transformation with Yammer ..........cccvvveeeeennnnnns 187
What Is Digital Transformation?............cceceernvnnnenenesesssesessesesesesesesessesessenens 187
Why Is Digital Transformation Important? ...........ccccevveirivsnnnenenesernsenens 189
Define Digital in Digital Transformation...........ccueevrenernsesnnenesresesnsesenenens 189
Finding the Right Digital Transformation Strategy............cocvrerererernserenienens 190
A Strategic Framework for Digital Transformation ..........c.ccccoeveerrenernscnens 190
Make Use of Yammer over Distribution List..........ccccceevvenniennesnnscneneens 192
Use Yammer to Create a Digital Workplace...........cocverernsenenenesnsesnsesessesensens 199
Project Team Journey with Desktop/laptop Approach..........c.cceveevvieniennens 200
Project Team Journey With YAmMmEr .........cccoveevnnenenienesnsessssesesesesessesessenens 202
Use Yammer for Office 365 AdoOption.........ccccvvririvnvniniennsnsene s 205
SUMMAIY . viiteiriere st s e s s a e e e e s s b e e e e e R sae e e e naennees 209
Chapter 9: Collaborate with Your Clients, Suppliers,
and Partners........ccccmmnsmsmmsssmmssssmssssmmssssssssss s nsnnns 211
Why Is External Collaboration Required? .........coveererenrnscrennenerenessssesesesesnenens 212
What Are Yammer External Networks?.........ccovevvvnmenennscsnsesesenesenenens 213
What Is an External Group? ..........cccrrnnninnniennsnsenes s sessessessens 213
When Do We Use External Networks and Groups? .......cccocvcvverneresensensennens 214
How Do You Create an External Network?...........cooeernennnenerenersscneneens 214
How Do You Manage External Groups? .........ccccvvvnnnvniennnnnsensesesessensessens 215
How Do You Create an External Group?..........cccceeevvnnsneninnnnsessesessssensensens 218
Frequently Asked QUESHIONS ........ccccovcrieriennsn e senens 219
Collaboration Between Project Team and Customer .........cccoccvvevveereererennes 222
Tips to Build a Successful Yammer External Network ..........ccccoccvvrievninicnennes 225
What to Share and What Not 10 Share.........c.c.ccoveenreirnsnnnesneserese s 227
Frequently Asked QUESHIONS ........ccvvererenmrnse s 228
viii

EBSCChost - printed on 2/24/2020 4:22 AMvia SERVI CE PUBLIC DE WALLONIE. All use subject to https://ww. ebsco.conlterms-of -use



TABLE OF CONTENTS

An Example of Yammer Usage PoliCy.........ccccovvnvninennnnscnens s sessessennes 232
POLICIES/RULES .......cootieeererereeeeeees s ssssssssssssssssssesesssssessssssssasanas 232
How Can You Be @ Yammer Star?.........ccoooorrernnenesene e 236
Yammer EtQUEHE ..o 236

10 Ways to Maximize External Collaboration ...........c.ccccvrveennrenernnesnsesesesesennes 238
SUMMANY....ceirierinesrsese e e e n e nr e 239
Chapter 10: Next-Generation Yammer .......cccummmsssmsnnnnnsssssssssssssnnnnnes 241
Disruption of Social Media.........cccveererirrnieriennnenserers s se e s 241
Email Notifications from Yammer.com to Your Company Domain xyz.com....... 243
Posting by EMail........cccccooerririen et 245
POSEING 10 GIOUPS ....veererrerrerereresesessersessessssessessesaesesessesasssssessessessssensensens 245
PoSting 10 MEMDEIS ......cocerircirien e 245
Information Security, Data Privacy and German Workers Council..................... 247
What Are the Main Data Protection ISSUES? ..........cccceerrernenssmsesesnsenssesenens 247
Overview of Yammer SECUNLY ........ccccvvvrniennnseninie s ses s 248
German Workers COUNCIl ........cov e sseaes 250

Email Can Be Replaced by Yammer...........cccovrininnvnnennsncnesns s 251
Yammer Can Make Face-to-Face Collaboration Possible..........c.couvueienennns 252
Build a List of Group Landscape (Default Group List)......c.ccccvevieriernneniennens 254
Augment Features for Creativity in Yammer............ccceoeevievrnccnniescnnccnnn 257
Build a Business Gaming Zone Within Yammer ............ccccocevnnniniennneniennens 258
Create Culture of Sharing Secure Content..........ccccconvevrienrincrnrcnniescnnnne, 259
Features That Will Make Community Managers’ Lives Easier...........ccueun. 262
SUMMAIY..c..citiiiires e s e e e e s s R b e e e aenne s 263
INA@X.ciiiisssnnnnnnnnnnnsssssssnsnnnnnnnsssssssssnnnnnnnnnssssssssnnnnnnnnnnssssssnsnnnnnnnnnsssssnnn 265
ix

EBSCChost - printed on 2/24/2020 4:22 AMvia SERVI CE PUBLIC DE WALLONIE. All use subject to https://ww. ebsco.conlterms-of -use



